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Executive Summary 

The right of way (ROW) acquisition phase for the Cole Rd and Franklin Rd project is nearly complete, 

and closure with two property owners at/near the Franklin intersection has driven significant design 

changes at the very end of this acquisition process.  Staff requests Commission approval to sign a 

supplemental agreement and to execute a new agreement with AECOM for additional work that is not 

currently under contract. 

 

Facts & Findings 

At the end of FY16, an ACHD-AECOM agreement for design of the Cole/Franklin project was left with 

remaining funds unused, and the subsequent ACHD Purchase Order (PO) was closed. ACHD received a 

new invoice for the project in December 2016 that we were unable to pay since the PO had been closed.  

AECOM thought the original contract was still alive, and billed ACHD for funds they thought were still 

available.  This original contract had lapsed; a simple time extension of this original contract would have 

been the prudent solution.  However, instead of using the remaining balance from the now-lapsed 

contract, a new contract and PO were created and used to pay AECOM.  With subsequent invoices, the 

contract and PO were “short” the amount invoiced in December 2016 because AECOM had assumed it 

was applied to the previous contract.  A supplemental agreement was needed for the outstanding 

balance. While the dollar amount of this supplemental agreement was within the Project Manager’s 

(PM) signing authority, the percentage was not. Nonetheless, the supplemental agreement was signed by 

the PM. The supplemental is within the Commission’s signing authority. 

 

With both previous contracts completed, a new contract with AECOM needs to be executed.  The 

contract will be for ROW support and completing the 100% plans for bidding.  This contract is within 

the Deputy Director’s signing authority. 

 

 

 

Programming Expenditures 2018-19 Budget  

Design $26,000 FY18 

ROW $605,000 FY18 

Construction $100,000 FY18 

Construction $7,214,000 FY19 

CE $70,000 FY19 

Utilities $600,000 FY19 

Traffic Materials $273,000 FY19 

Programmed $8,888,000  



 

 

Fiscal Implications 

The last contract signed with AECOM was for $55,000.  The outstanding amount from the previous 

contract was approximately $35,000 for which the supplemental was written.  This is an increase of 

64%, requires Commission approval, and should have been brought to the Commission before the PM 

signed it.  This work has already been completed and the invoices paid. 

 

ACHD has additional work to complete with AECOM that is neither currently under contract nor 

budgeted. ACHD will need to create a new contract and purchase order in the amount of $110,000 for 

additional ROW support, railroad design updates, and completion of 100% design plans to allow this 

project to go to bid this summer.  Staff will request $84,000 at the 2
nd

 budget adjustment. 

 

Policy Implications 
The project was approved by the ACHD Commission as part of the FY18 budget and the 2018-2022 

Integrated Five Year Work Plan, adopted September 27, 2017. 

 

Schedule Implications 
If approved, design and ROW work will be ongoing and will continue until late summer when the 

project is scheduled to be bid out. 

 

Alternatives 

1. Approve and sign the supplemental agreement and execute a new contract for remaining work. 

2. Remand to staff with additional information on how to proceed. 

 

Recommendation 

Approve and sign the supplemental agreement and execute a new contract for remaining work. 
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